Frequently Asked Questions (FAQs)
The below FAQs provide additional information to some questions that you may have regarding the initiative to outsource the University’s disbursement process.
Q1) Why are we making these changes?
The changes will allow the university to reduce costs and paper use, improve cash management, and improve internal control over disbursements. In addition, the changes will allow swifter payments to suppliers and introduce options for electronic payment methods.
Q2) What is the time frame for this process transformation?

The actual outsourcing of payments to the bank will be effective June 1st, if events continue on schedule. The process of working with suppliers to convert paper check payments to electronic means will begin in June.
Q3) Can we still produce manual checks on campus in emergency situations?

Yes, the emergency (manual check) process will still be available.
Q4) Can I still have urgent checks available the next day at the Bursar (Early Release Check)?
Because the checks are being printed at the bank facility in Ohio, we are unable to “pull” checks out of the process for Early Release. If a check is absolutely necessary the following day it will need to be processed as an emergency (manual) check (see Q3 above). 

Q5) I need to give a check to a supplier in person, can I still do that?

Yes, in those instances where a physical check is needed on campus (the Hold at Bursar option), it will be returned to the University. In these situations, the checks will be available at the Bursar’s Office later in the afternoon when contrasted with the current process. This is because the checks will be printed by the bank in Ohio and shipped back to campus.  The Hold at Bursar option should only be used where absolutely necessary as it incurs higher processing cost, slows payments to suppliers, and adds to control risks.

Q6) Can I still have enclosures sent with my check payment?
Yes.  However, departments are urged to limit the use of enclosures to those situations where it is absolutely necessary to include additional documentation with the check payment.  Enclosures add significant process cost, slow payments and often merely duplicate payment information that is already included in the remittance advice (e.g. invoice number).  
Q7) Why is it more expensive to include enclosures or hold my payment at the Bursar?
Limiting manual steps is the best practice for reducing cost and ensuring the fastest payment to our suppliers.  By indicating special handling instructions like including enclosures or holding at the Bursar, we are introducing manual steps which increase costs, decrease cycle time and reduce overall control.

Q8) What is the impact on timing of payments?

This change will decrease the time it currently takes us to process and mail paper checks to suppliers.  In addition, by adopting one of the new electronic payment options, suppliers can further reduce payment processing time and the need for check handling procedures.
Q9) Will this impact my supplier’s payment terms?

For those suppliers who continue to receive payment by check or adopt ACH there will be no change to current supplier payment terms.  We will be offering more favorable terms to those suppliers who opt to receive electronic payment via credit card.
Q10) A supplier would like to receive payments electronically, how do I help him get started?

The bank and Purchasing and Payment Services will have personnel working with our supplier community to enroll in the electronic payment options.  If you are aware of a supplier that would like to engage in this discussion, please forward that supplier information to buysite@listhost.uchicago.edu.
Q11) Will this affect my payroll check?
No, this process is only effective for checks paid out of the Accounts Payable System.  Accounts payable checks include vendor payments, and non-employee reimbursements.  Employee travel and reimbursements will continue to be processed through GEMS which is linked to the payroll system.
Q12) Will this change the check request process (e.g. DPV)?
No, the DPV (or other check request processes) remain the same.  
Q13) Where do I go to address questions about this project?
Please address any questions related to the check outsourcing project to the Project Manager – Jeff Vorreyer - 702-2807.
